November 2013 ACLS Board of Directors' Meeting

Date: 11/13/13, 7-10PM

Location: 511 Newtown Road, Littleton, MA

Attendee: Xianghai Liu (Chairman), Lixin Sun (ACLS Principal), Dick Calandrella, Wei Li,, Jill Lu, Derek Skawinski, Yanhua Tang, Tao Zhu (Parent Council Chairman), Yumei Yao (ACLS Vice Principal, invited)

Absentee:  Zhongqiu (Ivy) Liu

Chair/Facilitator: Xianghai Liu

Note Taker: Jill Lu

1. School Administration Report
Principal Lixin Sun made a report to the board on the fall school operation:

· The total up-to-date school income is $145,000, which include tuition deduction

· For bounced checks the school has asked the families involved to resubmit their checks

· All the teachers have signed Teacher's Contract

· Administration duties are posted online

· The school has initiated pilot teaching mentor program

· The school has been encouraging teachers to attend training sessions

· The school has retained Professor Yu for external expert review of school operation

· YCT (Youth Chinese Test) exam is first administrated at school on Sunday, Nov 17. ACLS students will participate in all four levels of the exam. 

· The school participated Oktoberfest in West Acton in early October.

· The school representatives have participated the third leadership workshop organized by Confucius Institute of UMass Boston

· The school has sponsored ABRHS community service project

· The school has convened three admin meetings and organized meet parents sessions

· Preparation for spring is discussed in the last admin meeting

· The admin would like to ask for board help on 1) directing traffic and parking on school days at RJ Gray; 2) planning on Chinese New Year celebration on February 1, 2014

Yumei and Lixin mentioned that a mini grant of $500 had been approved from Harvard Pilgrim Healthcare for the ACLS's Chinese New Year event, that ACLS is going to participate in the holiday mini fair held at Acton Memorial Library in December, and that the teacher's center online would need a update.

Board discussion of school operation:

· Regarding YCT exam, Yanhua cautioned that administrating the test may take up more admin resources.

· Attendance check is necessary for each class to ensure students safety.

· When will the registration system be ready for next semester? – the current practice is to register all fall students into spring classes. Any changes will be granted on case-by-case basis.

· Website issues should be reported to the school administrator first, not to the webmaster

· Increasing the number of on-duty parents at front entrance to direct traffic is recommended.  The number of assigned in-classroom duty parents could be reduced and resource should be allocated to school safety and security. In-classroom duty can be arranged by classroom teachers on a volunteer basis, and would not be accounted for parent duties.

· Rules should be imposed to enforce parent duty responsibilities

· Yumei reported that room audition has been positive so far. We received very few complaints from the Junior High people. The hallways have been in order during school days.
2. Other School Issues
The school is proposing to purchase a new laptop for web team for following reasons: 1) to be used for registration backup; 2) for fixing bugs in the system; 3) for web testing and improvement. Xianghai commented that a dedicated computer could be used to avoid hackings, virus, and other attacks. It is not necessary to get a high-end system. A budget of $1000 is approved for he purchase.

It is also brought to the discussion that to ensure web security, web team would need another member. 

Regarding the spring semester, Lixin and Yumei proposed 15 weeks of classes due to conflicts on facility usage. The first day of spring class will be on February 9, 2014.

Xianghai raised the issue of potentially increase the tuitions in the spring to cover all the cost. 
3. Acton Chinese Dance Performance
Xianghai mentioned that the Town of Acton has recently made a request that ACLS to put together a dance performance of Chinese dance in August. He volunteered to lead a committee for the task.
4. High School Language and Culture Exchange Program
A high school in Zhejiang province in China may be interested in and could be a candidate for the exchange program. Yumei will follow up on the project.
5. ACLS High School Scholarship Fund
Xianghai brought it up that Yuming Liu, the former board chairman of ACLS, recommended that the school increases the high school scholarship to $2000 to support four ABRHS seniors at $500 each. Yanhua mentioned that we also would make contribution to Acton Memorial Library. After a brief discussion, a consensus reached among the board members that ACLS will contribute three HS scholarships of $500 each in the coming years. One $500 contribution will be made to AML.
6. Chinese New Year Celebration
The 2014 ACLS Chinese New Year celebration is planned on Feb 1, 2014 at RJ Gray Junior High in Acton. Tao Guan, the chairman of Parent Council, will form and lead a core committee for the event. Kick-off committee meeting is scheduled on Dec 8 at ACLS.

To conclude the meeting, Lixin made a brief summary of board decisions that ACLS spring semester will start on Feb 9, for 15 weeks; the school will have the board's consent to look for an assistant to Xiangdong, the school's current security director; the school will continue looking for additional web team member; the school will provide three scholarships of $500 each to ABRHS, and one $500 contribution to AML.

At the end of the meeting, Xianghai mentioned that the chairperson of Acton Board of Selectmen had invited ACLS to join town official meetings and provide feedbacks/suggestions on town issues such as commuting and transportation. Dick agreed to go next time when such meeting is held by the town.

